in schools. Would he ever be able to turn his idea into
reality? Whenever he found himself losing hope, Salva
would take a deep breath and think of his uncle’s words.
A step at a time.
One problem at a time—just figure out this one problem.

Day by day, solving one problem art a time, Salva

moved toward his goal.

CHAPTER EIGHTEEN

Southern Sudan, zoag

Nyq waited her turn in line. She was ho!c’ing a piastic bottle.

The well WS fino“y finislwecf The grovef had been put
down to make founclqtéon, the pump had been instu“e&,
and the cement %Gd been pourec! and Eeft to dry.

Befo{e the pump was used {or the first time, the vi“c:gers
all gotherecf around. The leader of the workers Erought out g
blg sign made of b!ue canvas. 1he canvas had writing on it.
The writing was in Engiiéh, but the leader spoke to Nyals un-
Cle, and Uncle told everyone what the sign said.

“In honor of Flm Street Schoof,m Unc{e said. “This is
the name of a s_chool in America. The students at the school
raised the money for this well 1o be chg. !

Uncle held up one end o{ the sign. The workers’ leader
%}e[cf up t?}e Ot;'leé’ end. Everyane eise Stoocf {1rour}{:1E it, Clnd one
o]( the workers took their plcture. The picture would be sent to
the American school so that the students there could see the
well and the people who were now using it.

Then the vi“ugers C}H got in Eine 10 walt their urm ][or wa-

ter ](rom the new well.




When Nya reached the head of the line, she smiled
shyly at her uncle, who paused in his work for @ moment to
cmile back at her. Then he began moving the pump handle.
Up and down, up and down . ..

A stream of water flowed from the mouth of the pump.

Nya held her bottle underneath the pumnp mouth. The
bottle fiﬂec] up quick!y.

She steppecl aside to let the next person fl“ o] !oottieA
Then she drank.

The water was delicious. It wasn t warm of mudéy, like
the woter \(mm the ponc%. twas cool and clear.

Nyﬁ stappe& cirink'mg and held up the bottle so she coqié
look at it Funﬂy that somet}\ing without any color at all could
lock so nice.

She drank o few more sips, then glcmceci around.

Everyone had @ bottle or a cup. W\ey were c}rirﬂdng that
{Ovely water, of waiting in line for more, of ta“(mg and lqughf
ing. lt was @ celebration.

An old grdndciaci stdnding not fc&r ][rom Nyo shook his
head. ln a louc1 volce, he sa'uj, “This s where we used to
gathe{ for our bonfire celebrations. | have been sitting on this

groun& my whole life. And all those years | never knew that |

. i!f
wds sitting on top o]( this gooci water!

Everyone around him {oughed. Nya laughed, too.

Ina few more doys, the school would be finishe&. Nyo
and Dep and Akeer would all go 1o Schoo{, Ufeng with the
other children. Next year there would be @ mquetpiace where
the vi“agers could sell and buy vegetables and chickens and
other goo&s. There was even tolk 0][ a clinic someciqy——q
medical Climc, SO they Wouién't have to wa“< 50 fcr {o get
he[p, as ti’ley fmal to wiﬁen A‘(eer W3S 1“

It was the well that was bringing the vi“uge all these
goocf things.

But the well wis not ](or their use ulone. Peopie would
come from miles around to fetch the good clean water. Nya
knew frorn listening to the grownups that the crew leader had
made many arrangements concerning the well. No one was
ever 1o be refused Wwater. Sorl'ne 0]( the vi“ogers would be re-

sponsib[e for maintaining the well, They would be busy with
this new woﬂ<, so the entire vi“qge was to help thern with their
crops and cattle. Other vi“ogers, mciucfing Nyofs uncle,
would resolve any c]isputes that arose.
The well would c?mcsnge their lives in Mmany woys.

! will never again have to walk to the pona( for water,

Nya thoug?wt.

She wandered around a littfe, sipping at her cooi, fresh



drink. Then she caught sight G{ the crew leader. He was stand-
ing by himself, leaning dgainst one of the trucks and wotch'mg
her uncle work the pump.

- Dep saw her ani(mg at the man,

“That man, the boss of the WOFl(EBFS,H Dep said. “You
know he is Dinka?”

Nyo looked at Dep in astonishment.

The Dinka and the Nuer did not look very cfi][ferem physi—
cc:“y. You had to lock at the scar patterns on peop[e!s faces to
tell the tribes qportmDinf«J scar patterns were éiﬁerent ]{rom
those o]( the Nuer.

But the crew leader had no scars on his foce. Nycn
had heo¥c§ some of the teencage laoys taiking about thot-—
wondering why he had no scars when clearly he was a grown
man. The leader's assistant was Nuer. So were most of the
crew—they all had Nuer scars. Nyu I'aac;n't thoug%t about it
much, but she realized now she had always assumed that the
Eeczéer was Nuer, 100.

The Dinka uncl the Nuer were enemie?mhqd been {or
hundreds of years.

"Wtwy would o Dinka br‘mg water 1o us? she won-
dered oia'uci.

“| heard Uncle and Father 'iq%king about E‘\im,n Dep said.

"He has driled many wells for his own people. This year he

decided to drill fm the Nuer as well.”

Dep had not really answered Nya's question. He proba-
bly doesn’t know the answer, she thought. But now Nya fels
there was something she had to do.

She wolked over to where the man was standing. He
didn't notice her at first, so she waited quietly.

Then he saw her, “Hello,” he said.

Shyness flooded through Nya. For moment, she didn't
think she would be able to speak. She looked down ot the
ground, then at the stream of water sull flowing from the

pump mouth.

And she found her voice, "Thank you,” she said, and

locked up at him foruve!y. “Thank you fc:r Bringing the water.

The man smiled. “What is your name?" he asked,
“Tam Nya.”

[ am ?}appy to meet you, Nya,, " he said. “My name

is Sc}[vo. "



